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NextGen Stakeholder Landscape 
Many of the Major Players

2

http://www.auvsi.org/
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A Model for NextGen Success 

The
3 Cs
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What is it?

Consensus
•Focus
•Communications
•Criticality

Why should I believe?

Confidence
•Leadership
•Maturity
•Interdependence

What’s in it for me?

Commitment
•Value
•Partnership
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